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 WELCOME & STATUS UPDATE  

The project team welcomed the steering committee back for its third meeting on May 22, 2019 at 
Richmond High School. Similar to the previous meeting, the project team gave a brief status update 
presentation and then the committee rotated through 4 group activities. The presentation provided an 
overview of the public engagement feedback to-date including a public open house, online survey, and 
stakeholder interviews. Discussion about the online survey results revealed the steering committee felt 
that 86 responses was not an accurate representation of the community. As a result, the online vision 
and values survey was reopened for an additional two weeks with a goal of receiving nearly 300 
responses. The project team explained where they were in the planning process and how public input 
and existing conditions data serve as a foundation for the draft plan components. A draft vision 
statements, several goal statements, and a list of top challenges were shared with the steering 
committee.  

SMALL GROUP ACTIVITIES  

The steering committee split up into small groups for the activity portion of the meeting. There were 4 
stations setup that focused on the draft vision and goals, top challenges, plan organization, and the 
former hospital site. Each station had a project team member there to facilitate the discussion and take 
notes. The following statements represent some of the key takeaways from each station.  

Draft Vision and Goal Statements 
• Majority of the steering committee responded well to the draft vision statement with 

the exception of removing the word, “endless.”  
• There seemed to be a slight disagreement about the length of the vision statement. 

Some expressed that two sentences is still too long, while others thought it was much 
more condensed from the 2006 vision statement.  

• Some steering committee members expressed interest in a tagline, while others viewed 
Richmond Rising as the tagline.  

• The steering committee agreed that the vision statement was proactive, reflected of the 
community values, and aspirational.  

• Overall the goal statements were well-received by the steering committee.  
• The group felt that some goal statements included planning jargon such as “multi-

modal” that needed to be clearly defined for the general public.  
• The Workforce and Economic Development goal statement needs to be either simplified 

or broken into two separate categories.  
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Top Challenges 
• “Communication and collaboration” is a broad category, this challenge will need to be 

further defined to prevent confusion.  
• Some steering committee members saw “Demographics” and “Brain Drain” as being the 

same category. There may be an opportunity to combine the two challenges.  
• “Food insecurities” was not seem as a top challenge or even something that the local 

government could be involved in.  
• There was some discussion about Richmond being the social services anchor for Wayne 

County. A potential challenge to this could be the accessibility to resources to be able to 
support those services and integrate them with the rest of the community.  

 
Plan Organization  

• Generally, the steering committee is looking for a document that is informative but very 
streamlined. It was said numerous times that “people get lost in information”.  

• The UDO format was pointed to numerous times as a clean way to organize information.  
• The plan’s action steps to be specific but also offer flexibility. The group understand the 

specifics are beneficial but also recognize that timelines/ priorities change so users need to 
understand how to amend the plan based on those necessary changes. 

• It was important to include a variety of responsible parties in the action items- list who HAS 
to be involved and who SHOULD be involved. 

• Members of the committee wanted to find a way to share success stories (and lessons 
learned) as they implement the plan.  

• There was also general consensus around the idea that the plan should meet the needs of 
whoever will administer the plan.  

• The desired planning document would be very visual and each strategy would be condensed 
onto one page spread.  

• The strategies should be the focus of the plan by keeping data and summaries very brief.  
• There needs to be a formatted (2-4) page version of the comprehensive plan that people 

can take into the field.  
 

Former Hospital Site Brainstorm  

• Several surrounding places were identified as components that should be considered and 
connected to in regards to the former hospital site location including Middlefork Reservoir, 
Reid Health, IU East, Ivy Tech, National Road Heritage Trail, and the Cardinal Greenway Trail 

• An important thing to keep in mind for this site is that its located in a food dessert and there 
are very few locations for dinning. 

• There were 4 concepts developed by the steering committee  members inlcuding: 
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o Concept 1: High-end multi-family residential along the river, retail such as dinning 
and services, green space extended from Freeman Park, access to water for 
kayaking and caneoing.  

o Concept 2: A destination approach including a casino, convention center, or outdoor 
wellness mall mixed with senior living and community garden. 

o Concept 3: A “Revealing the River” approach including multi-family residence 
looking out towards river, commerical near SR 27, enhancing the waterfront with 
recreational amentities and conserving greenspace were characteristics of this 
concept. 

o Concept 4: Conservation was a key point to this approach including trails, dog park, 
and nature preserces. High-end multi-family units with smaller retail facilities along 
SR 27.  

 

NEXT STEPS  

The steering committee was given two homework assignments including further review of the draft 
vision and goal statements and review of the existing conditions report. The next steering committee 
meeting will be held in mid-July. The bulk of this meeting will be focused on the former hospital site.  



DISCOVER MORE AT WWW.RICHMONDRISING.COM

RICHMOND RISING
RICHMOND RISING

DRAFT VISION STATEMENT 
“The City of Richmond is rising to become a VIBRANT community where endless opportunities are offered for 
EDUCATION, ENTERTAINMENT, and EMPLOYMENT. Richmond’s GROWING quality of life stems from its 
DIVERSE people, PROGRESSIVE environment, WELCOMING neighborhoods, and CULTURAL amenities.”

THE VISION STATEMENT.... AGREE? DISAGREE? 

is proactive. 7 1

reflects our community values. 6 2

is inspirational. 8 0

is realistically attainable. 6 2

creates a competitive edge for the 
community. 5 3

requires innovative local governance, 
organizational collaborations, and 

partnerships.
7 1

INSTRUCTIONS
Read the draft vision statement 
and tell us whether you agree 
or disagree with the following 
statements. 

Tell us what 

we missed!

aspirational

Some thought it was still too long 

Mention of a tag line

The word “endless” seems to grand 
for Richmond. 

The vision statement should be 
aspirational rather than inspirational
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DRAFT GOAL STATEMENTS

AGREE? Draft Goal Statements DISAGREE? Tell us why!

8
LAND USE AND DEVELOPMENT: 
Encourage a variety of coordinated land uses to meet the needs of a diverse and sustainable community with thriving neighborhoods, 
business areas, and civic places.

Comments:
Add industrial areas 
More about enforcement rather than encouraging 

5
TRANSPORTATION AND CONNECTIVITY:
Create a multi-modal transportation network that facilitates local vehicular and pedestrian movement, while minimizing the impact of regional 
traffic through the City.

Comments:
Define Multi-modal
Expand rather than create

7 UTILITY INFRASTRUCTURE:
Provide efficient public services and utilities to foster economic development and maintain current levels of service.

Comments: 
Maintaining and planning for the future

8 HOUSING AND NEIGHBORHOODS:
Develop and maintain clean, safe neighborhoods that offer diverse housing types to meets the needs of current and future residents.

Comments:
Needs reworking (but didn’t provide any suggestions)

6
GROWTH AND REDEVELOPMENT:
Promote the reuse and redevelopment of existing sites and structures within the urban area of the City to centralize both public 
and private investment.

Comments:
Throughout instead of within 
Remove urban areas- just leave it as “throughout the City”

5
WORKFORCE AND ECONOMIC DEVELOPMENT:
Generate a thriving economy through diversifying the City’s economic base, building an expanded tax base with the correct mix of business 
and industry, and coordinating workforce and career development programs with the appropriate agencies and educational institutions.

Comments:
Split into two categories or shorten 
Variety instead of correct 

7 ENVIRONMENTAL AREAS AND SUSTAINABILITY: 
Conserve and protect Richmond’s natural environment by guiding growth and redevelopment with an overarching philosophy of sustainability.

Comments: 
Preserve resources
add limit sprawl 

7
PARKS AND OPEN SPACE:
Enhance Richmond’s parks and recreation system by providing convenient access to park amenities, trail connections, and recreational 
facilities that offer unique experiences for users.

Comments:
Remove convenient access- we already provide that
Add ADA compliance 

8
COMMUNITY SERVICES AND FACILITIES:
Continue meeting the changing needs of the City’s residents through public safety, health, education, and religious institutions while promoting 
safe and healthy lifestyles.

Comments:
Add transportation

7
ADMINISTRATIVE POLICIES AND PROCEDURES: 
Improve government efficiencies by delivering consistent enforcement processes, transparent and frequent communication, and opportunities 
for collaboration between entities, agencies, and/or organizations.

Comments: 
Add the use of technology to improve processes 

A goal is an overarching statement or principle that guides decision-making by providing a desired outcome. Tell us if you agree or disagree with the desired outcome detailed in each 
goal statement. 

Did we miss 

something?

INSTRUCTIONS
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WHERE ARE WE NOW?

WHERE DO WE WANT TO GO?

HOW ARE WE GOING TO GET THERE?

EXISTING 
CONDITIONS DATA 

COMMUNITY 
ASSETS & OPPORTUNITIES 

COMMUNITY 
ISSUES & CHALLENGES 

COMMUNITY-WIDE VISION:
A SHARED IMAGE OF WHAT A COMMUNITY WANTS TO BECOME IN THE FUTURE. 

GOALS:
A STATEMENT OF THE DESIRED RESULT 
IN WHICH A COMMUNITY COMMITS TO 

ACHIEVE. 

OBJECTIVES:
A STATEMENT THAT SUPPORTS THE 

ATTAINMENT OF THE ASSOCIATED GOAL. 

STRATEGIES:
A PLAN OF ACTION TO ACHIEVE THE 

OVERALL GOAL.

ACTION STEPS: 
A TO-DO LIST OF SPECIFIC, 

MEASURABLE ITEMS TO COMPLETE.

The most common approach to 
comprehensive planning is to 
answer three questions. Where are 
we now? Where do we want to go? 
How are we going to get there?

The distinction between 
comprehensive plans lies in how 
detailed and measurable the 
recommendations are at the end of 
the document. The illustration below 
represents how each question is 
answered or address.

COMPREHENSIVE PLAN OVERVIEW
INSTRUCTIONS

HOW DETAILED DO 
YOU WANT YOUR 

COMPREHENSIVE PLAN? 
TELL US ON THE NEXT 

PAGE. 
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PLAN ORGANIZATION

CON:
Doesn’t provide strong 
direction for decision-makers.

CON:
Provides detailed 
direction for small 
strategies but not all.

CON:
Limits flexibility and 
can become an 
overwhelming document 
in terms of detail and 
length.

EXAMPLE 1: Henry County EXAMPLE 2: New Castle EXAMPLE 3: Fort Wayne 

COMMUNITY-WIDE VISION

GOALS
A statement of the desired result in 

which a community commits to
achieve.

OBJECTIVES
A statement that supports the 

attainment of the associated goal. 

STRATEGIES
A plan of action to achieve the 

overall goal.

ACTION STEPS 
A to-do list of specific, measurable 

statements to complete. 

COMMUNITY-WIDE VISION

GOALS
A statement of the desired result in 

which a community commits to 
achieve.

OBJECTIVES
 A statement that supports the 

attainment of the associated goal. 

STRATEGIES
A plan of action to achieve the 

overall goal.

ACTION STEPS 
 A to-do list of specific, measurable 

statements to complete. 

COMMUNITY-WIDE VISION

GOALS
A statement of the desired result in 

which a community commits to 
achieve.

OBJECTIVES
A statement that supports the 

attainment of the associated goal. 

STRATEGIES
A plan of action to achieve the 

overall goal.

ACTION STEPS 
A to-do list of specific, measurable 

statements to complete. 

CRITICAL PATH STRATEGIES
(The project team will work with the City and Steering 

Committee to identify the top 10 strategies that need additional 
information outlined in the plan.)

Related Goals, Responsible Parties, Resources

IMPLEMENTATION MATRIX FOR ALL 
STRATEGIES

Related Goals, Responsible Parties, Resources, 
Prerequisites, Time Frames, and Cost

PRO:
Flexible and 
adaptable to 

change

PRO:
Identifies top priority 
strategies in various 
time frames to build 

momentum.

PRO:
 Very detailed 

recommendations with a 
high level of direction for 

decision-makers.

In your opinion, which plan organization do you feel would be most helpful for Richmond? 
Want to see a real life example? Flip through our planning documents to get a better idea of how could look in the end of this process. 

INSTRUCTIONS

SEE WRITTEN 
SUMMARY FOR THE 
KEY TAKEAWAYS OF 

THIS STATION
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TOP CHALLENGES 
In your opinion, what are the top 3 
challenges? Tell us by marking the 
topic with an “X.” 

Did we forget something? After 
reviewing each challenge topic, 
please let us know if we missed 
something important by writing it on 
the handout. 

The challenges listed on this sheet 
were identified through public 
engagement and existing conditions 
data. Please note the list is intended 
to only be SOME of the most common 
concerns or greatest challenges 
Richmond is facing. It is not intended to 
be an exhaustive list. 

INSTRUCTIONS

CHALLENGE STATEMENT PRIORITIZE

DEMOGRAPHICS:
Aging and declining population

6
Comments: Could be combined with Brain Drain (2)

BRAIN DRAIN:
Attraction of skilled workers and the retention of young talent

6
Comments: Could be combined with Demographics (2)

HOUSING:
Blight, aging structures, and lack of variety

8
Comments: Could be combined with Code Enforcement (2)

MULTI-MODAL TRANSPORTATION:
Connectivity gaps in sidewalks and modernize public transit

5

CODE ENFORCEMENT:
Providing clean, safe neighborhoods

4
Comments: Could be combined with Housing (2)

COMM-UNICATION AND COLLABORATION:
Align efforts, share resources, and improve transparency between various departments, 
organizations, and bodies of government

5
Comments: Desire for some sort of umbrella organization comprised on 

representatives from City and each service organization

FOOD INSECURITIES:
Address the lack of convenient and/or affordable food in certain areas of the City 

2
Comments: 46 organizations are focused on this. It’s a symptom of a 

bigger problem.
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FORMER HOSPITAL SITE BRAINSTORM
INSTRUCTIONS
After reviewing the map, help us 
identify the desired land use by 
arranging the builidng block 
cut-outs onto the map. 

OAK DRIVE

SR 227

SR 121

WATERFALL ROAD

SUNSET BLVD

WHITEWATER BLVD

SR
 2

7
LEGEND

Parcel Lines

Roads

City-owned Parcels
Incorporated Boundary

Contours

Wetlands

River

Floodway

100 year Floodplain

Building Footprint

¯0 100 400 Feet

Golden Living Center

Freeman Park

Ea
st 

Fo
rk 

Whit
ew

ate
r R

ive
r

Medical/Dental 
Facility 

Medical/Dental 
Facility SEE WRITTEN 

SUMMARY FOR THE 
KEY TAKEAWAYS OF 

THIS STATION
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